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1.0 Purpose and Background. Over the last several years, a number of reports have underscored the need for intense focus on building STEM skills and competencies in the workforce. A common thread among all of these reports is the potential adverse impact that the lack of STEM competencies in our workforce has on our economic competitiveness. 

For example, in the recent “Blueprint for Jobs in the 21st Century” report, which can be found at http://www.hrpolicy.org/downloads/blueprint/Blueprint%20for%20Jobs%20Report.pdf,                  HR Policy Association members state “The development of individuals with science, technology, engineering, and math skills—the STEM skills—has been badly neglected in the United States, creating national security issues and hobbling the economy. A constant theme heard from nearly all HR Policy Association members is that companies are having difficulty finding and attracting persons with adequate STEM skills for jobs in the United States.” 

STEMflorida, Inc.’s 5-year strategic plan which can be found directly at http://www.stemflorida.net/announcements/five-year-strategic-plan-available reflects “regions around the globe, leaders have reached across jurisdictions and industries to forge alliances, making STEM a table-stake for jobs, capital, and innovation. Urgent calls to action around STEM for the sake of global competitiveness are not new. “Rising Above the Gathering Storm,” a 2005 report requested by the National Academies by Congress described the workforce needs of the 21st century and the nation’s current gaps and opportunities in providing the STEM workforce. The need for improving STEM talent development has been highlighted by reports of the Business-Higher Education Forum in 2005 and 2007. STEM received special Congressional attention in the 2011 Congressional budget and the reauthorization plan and recent studies show, approximately 80% of jobs in the next decade will require skills in STEM related fields of study.”  

Florida has seen great strides in responding to this critical need to introduce more students into the STEM areas of study and create an exceptional STEM talent supply chain as evidenced by the creation of 132 STEM career academies to-date within Florida’s high schools. Additionally, Chapter 2011-175, Laws of Florida, places a new focus on the creation and expansion of middle school academies. Additionally, STEMflorida, Inc. issued a call for engagement across Florida's eight economic development regions in the third quarter of 2011, focused on identifying administrative points of contact for existing regional STEM Collaboratives (RSCs) or encouraging the development of RCS with participation across a range of regional stakeholders, including RWBs, EDOs, chambers of commerce, educational centers of excellence, philanthropies, regional partnerships, and others.               

The Florida Department of Education’s Division of Career and Adult Education has recently identified two distinct approaches for the identification of STEM career and technical education programs. The first approach is the identification of Career and Technical Education (CTE) STEM programs for the purposes of meeting Race to the Top (RTTT) assurance areas. These 22 CTE programs identified as STEM for RTTT contain at least one course with a 50% academic benchmark alignment to Algebra I, Geometry or Biology.

The second approach is to designate additional CTE programs as “STEM” if they prepare individuals for employment in STEM occupations or for occupations that are included in the career path that leads to a STEM occupation. National and state research and labor market information has been used to identify the STEM occupations. The identified STEM occupations are classified into four areas:

• Computer and math related occupations
• Engineering and surveying occupations
• Physical and life sciences occupations
• STEM managerial occupations

Under these broad categories, 62 additional CTE STEM programs have been identified. These programs remain in their respective career clusters and are listed under the STEM cluster as well. They can be found at http://www.fldoe.org/workforce/dwdframe/stem_cluster_frame11.asp. You will note the contact person has been listed for each grouping of programs. As further research is completed, this list will continue to evolve. Programs that meet the Race to the Top criteria for STEM programs are included on this list and are annotated as such. All Technology Education programs formerly housed in the STEM cluster can be found under the Engineering and Technology Education listing at http://www.fldoe.org/workforce/dwdframe/eng_tech_frame11.asp.

The purpose of this funding is to seek out innovative youth programs that will STEM WIA eligible youth aged 14-21.  STEMMING will include career awareness exposure, hands-on inquiry based self-efficacy building experiences, mentorship, internships, workforce applicable skill development and employment enhancing opportunities, therefore, providing them with the skills necessary to compete in the 21st Century. Planning and execution of these programs should involve extensive coordination and partnerships with local business, secondary/postsecondary educational partners, STEMflorida and Employ Florida Banner Centers providing STEM related education and opportunities to Florida’s youth population. 

The services provided through this pilot should lead youth to a heightened awareness of the STEM related occupations through career awareness activities including internships, apprenticeships and/or other related activities, attainment of a STEM related industry recognized credential and ultimately securing employment and/or enrollment into a postsecondary education program in one of the STEM related occupational areas of study. The program design must include industry/employer approval. Young people should be provided with the exploration of STEM related occupations encouraging them to continue their focus in the STEM related fields of study and occupations while also receiving training incentives that will ensure positive outcomes as measured by USDOL Common Measures for youth.  Staying consistent with USDOL’s Employment & Training Association’s (ETA) strategic vision for the delivery of services under WIA (as stated in TEGL No. 28-05), ETA encourages states and local areas to focus services on the youth most in need. The primary goal of this initiative is to afford WIA eligible youth, every opportunity to fully engage in a STEM related field of study and workforce activities which will ultimately lead to self-sufficiency in a STEM related occupation.


2.0 Funding. WFI will utilize WIA state set-aside dollars to fund local projects. There is up to $500,000 allocated at the state level to fund new Youth-STEM projects for 2012. Awards to individual regions may not exceed $166,667. With an allocation of $500,000 and a $166,667 cap per region, there are only enough dollars to fund three regions at the maximum project amount. WFI will attempt to fund as many viable projects as possible but is not committed to funding any projects that don’t meet the intent of this solicitation. All activities using these funds must be completed within one (1) year of the grant award. No funds granted by Workforce Florida under this initiative may be used to purchase equipment or furnishings (Operating Capital Outlay) or for building construction or renovations (Fixed Capital Outlay). If a respondent to this RFP plans to purchase equipment furnishings or have construction done as a part of this project, they must utilize funds from sources other than WFI. 

3.0 Qualifications for Applicants. Only Florida’s regional workforce boards may apply for these funds. However, WFI encourages regional workforce boards to partner with local secondary, postsecondary, not-for profit agencies, local business and industry and regional STEM-related organizations in their respective areas in order to leverage additional funding and support which will ultimately lead to serving a greater number of individuals in their respective communities. Note:  RWB’s interested in responding to this RFP are encouraged to keep their STEM Regional Collaborative team apprised of their efforts.

4.0 Term.  The projects funded through this grant solicitation will be for a one-year period.  For this reason, all training services must be completed within the one-year project period and funds expended within the 12-month project period.

5.0 Leveraged Funds.  Regional Workforce Boards are encouraged to obtain and document leveraged funding for the project amount they submit. Leveraged funds may come from – 

· Regional Workforce Board (RWB) formula dollars,
· Participating businesses or business groups; 
· Educational institutions; or
· Any other local source that wishes to contribute financially to the project.

Leveraged funds can be in the form of cash or in-kind services.  “In-kind” services are those services that are provided to enhance the project at no charge or at discounted charges.  In-kind services that are used to meet this leverage requirement must be described in the application along with the method used to ascertain their (in-kind) value.  Leveraged funds accomplish three things:  1) they help assure the success of an initiative because the funding party has a financial stake in the success of the project; 2) they allow WFI to obtain a greater return on investment meaning that the project is not totally funded by WFI and, therefore, WFI’s dollars go farther; and 3) they help promote the sustainability of the project because funding has been identified that may continue beyond the term of the WFI-funded project.

6.0 Project Scope of Services. This section provides a detailed overview of the project that WFI will fund. Applications should pay particular attention to the requirements listed in this section. 

Applicants will be encouraged to enter into Memorandum of Understandings, agreements or contracts with local partners to implement this project. To that end, applicants are required to obtain letters of commitment from their partners, public and private, and include those letters with their application. The letters will include the activities and the financial support each of the partners will provide. 

6.1 Project Elements. Applicants should consider the following elements as they design their response to this grant solicitation and complete their applications:

6.1.1 Organization/Implementation Plan. This component will describe the timelines for developing and implementing the project. This component will address how the applicant will develop and implement STEM related career awareness, STEM related training and job shadowing/internship opportunities to WIA eligible youth aged 14-21. The applicant should also identify the rationale by which geographic areas and populations have been identified including collaborative partners and need. This component will identify employers who have reviewed the plan. This component will also identify a coordinator to be accountable for overall project coordination, development and implementation of all project deliverables within the specified timeframe of this initiative. 
6.1.2 Business & Education Partnership Plan. This component will describe the recruitment and involvement of actual STEM related educational and business partners in the area through the efforts of identified collaborative partners. Past experience in STEM focused programs and services should be identified. This component will also identify coordination with existing STEM academies and Employ Florida Banner Centers in the region. This component should also identify how the training, job shadowing, internship and / or apprenticeship activities will be marketed. This component must clearly outline the roles, responsibilities, and commitments of these partners. 
6.1.3 Training Plan. This section should identify the number of and how eligible youth will be recruited to participate in the training portion(s) of the project; how the training will be offered (e.g., employer site, training institutions, or classroom settings); and the training outcomes. Training outcomes that can lead to STEM related industry-recognized certifications should be identified. What is the plan for how youth will successfully transition into job placements and/or postsecondary education in STEM related careers? 
6.1.4 Financial Plan. This component will describe the proposed implementation financial plan. This component requires the development of a budget to enable all project deliverables as well as identification of leveraged resources, both cash and in-kind to effect outcomes.
6.1.5 Performance Tracking Plan. This component will describe how the outcomes associated with the project will be tracked within the Employ Florida Marketplace (specifically, employer job orders and job placements).  Additionally, since federal workforce performance metrics may not provide sufficient detail as to fully describe the creative/innovative elements of the proposal, quarterly written reports and a final summative report must be outlined in this section.
6.1.6 Sustainability Plan. This component will consider and offer recommendations on sustainability of the initiative after the grant ends.  In other words, after the grant funding ends within the 12-month grant period, how will the initiative, if valued, continue?  What components of the offered project are considered innovative and have applicability for replication in other areas? What components of the project make it noteworthy for increasing STEM awareness, STEM related industry certifications and ultimately increasing the number of youth enrolling into STEM related employment and/or STEM related postsecondary training in a region?  How can it be marketed to other partners through collaborative partnerships and highlighting positive outcomes?
  	
7.0 Performances and Reporting. WFI will issue Notices of Grant Awards/Fund Availability (NFA’s) with EFM coding and reporting requirements based on the winning applicant’s proposal and scope of services.  There may be negotiations regarding services, performances and funding during the review and award of an application that result in some modifications.  All activities and performance must be recorded in the Employ Florida Marketplace data system and reported quarterly and submitted to Dehryl McCall at dmccall@workforceflorida.com. The report should include a narrative description of the progress/activities of the project.

See the following example of performance measures that should be included in the quarterly report (these may vary based on the project plan):

Performance Measures 
Federal Common Measures apply; examples of measurements are as follows:
· Number of youth enrolled in a STEM related Career Awareness training activity
· Number of youth enrolled in a STEM related paid work experience, STEM related job shadowing and/or STEM related internship or apprenticeship type activity
· Number enrolled in a STEM related training activity (occupational skills training, OJT)
· Number of youth who attained a degree or certificate (diploma, GED, or STEM related industry recognized credential) 
· Number of youth placed in employment (including military) and/or postsecondary education/ advanced training/occupational skills training 
· Number enrolled in an education program (GED, secondary education, basic skills training)
· Literacy & Numeracy Gains (out-of-school youth who are basic skills deficient)

8.0 Application Submittal Requirements. Applicants are advised to carefully read and follow these instructions for submitting grant applications.  WFI will utilize a Proposal Review Team to review and evaluate applications based on the requirements in this grant solicitation. Attachment I, Application Transmittal Document, and Attachment II, Grant Application, are provided for applicants to complete and submit as their applications. Using these attachments to submit the application makes it easier for application preparation (they simply have to fill-in each section) and ensures that WFI obtains the information it needs in a consistent format and therefore makes it easier for reviewers to review and rate the applications. Additionally, a one-page budget is required as part of the application submission.

DO NOT submit a separate application. Use only Attachments I & II to submit your application.

8.1 Copies. Applicants shall submit one original and five (5) copies (total of 6) of their application (Attachments I and II).  The original shall include the signature of the head of the organization on the “Application Transmittal Document” (Attachment I).

8.2 Twenty-page Limit. Applications (completed Attachments I and II) should not exceed twenty (20) pages.  Applicants are also required to submit letters of commitment from partners (see Section 6.0).  These letters do not count toward the 20-page limit on applications. 

8.3 Letters. Respondents are encouraged to submit letters of support and commitment from 1) businesses/business groups or associations involved; 2) educational partners; 3) other collaborative partners/stakeholders. Grant solicitation partner letters should commit the partner to a) the specific activities it will provide during the project; b) the funding it will provide to the project (if appropriate); and c) any ongoing support, both program and financial it will provide to the project. Applicants are encouraged to use a letter “format” to ensure that these three issues are addressed in each letter. 

8.4 Budget.  Applicants are required to submit a one-page budget for their project. This budget should reflect the following:

· Costs. The projected overall costs broken down by 1) administrative costs and 2) direct costs for project implementation and providing services to trainees. ‘Administrative’ costs would be those costs associated with managing the project; ‘direct services’ costs would be those that involve trainee recruitment, curricula development, pre-assessment or screening, actual training or mentoring or those types of services provided directly to trainees. Administrative costs CANNOT exceed 10% of the funds WFI will provide (as an example, if a respondent is seeking $100,000, it could not spend more than $10,000 of the WFI funds on administrative costs which would leave $90,000 for direct costs). Applications that minimize administrative costs will receive a competitive advantage. Administrative costs that are being donated or paid for by other sources are not subject to this 10% limitation.
· Revenue. The budget must list where the revenue for the project is coming from – funds from WFI and any other source. Other funds need to be specific as to source and amount. 

This one-page BUDGET does not count toward the 20-page limit for applications.


9.0 Rating Applications and Award.  Applications will be reviewed by a Proposal Review Team administered by the Department of Economic Opportunity (DEO). DEO shall tabulate scores and submit its findings to Workforce Florida, Inc. After a review of the findings from DEO, Workforce Florida, Inc. will make award decisions and direct DEO to issue award notices. WFI retains the authority to accept or reject any or all applications. WFI also retains the authority to negotiate terms (i.e., performances, overall cost, and cost per participant) with an applicant to which it is considering an award and to decline its award if such negotiations prove unsuccessful. The notice of award of this grant solicitation will be emailed by DEO to all organizations that submit applications. Award(s) will also be posted on the web site at http://www.floridajobs.org/workforce-board-resources/grants-management/grants-management and will be posted on the WFI web site at www.workforceflorida.com. 

If an applicant that submitted an application has not received an email award notice on the tentative date listed below in Schedule of Events that means the award has not been finalized. There may be circumstances beyond the control of WFI that may delay the award decision. If awards are delayed, WFI will make an effort to off-set those delays when determining the term of funding.


9.1 Rating Points. Reviewers will score each application using the range of points for the areas listed below:

	Leveraged Funds (see 5.0) 
There must be other funds leveraged for this initiative. If, however, RWBs can accrue more local leveraged funds, the application will receive additional points based on the following scale:
Obtain at least 50% leverage match (would = 50% WFI funds)…3 pts
Obtain at least 75% leverage (would = 75% WFI funds)………  6 pts
Obtain a ≥ 100% leverage (would = ≥100% WFI funds)…… …10 pts
	0 – 10 
Points

	Administrative Costs (see 8.4) 
Does the application include administrative costs that will be paid out of the funds requested from WFI (if so, cannot exceed 10% of the requested amount)? If 10% administrative costs are being requested, the application will receive -0- points in this section. If no administrative costs are being sought (that is if administrative costs are being donated locally or covered by another source of funding), the application will receive the maximum 5 points. Other points will be given as follows: 2% = 4 pts; 4% = 3 pts; 6% = 2 pts; 
8% = 1 pt; 10% = -0- pts.  
	0 – 5 Points

	Organization/Implementation Plan (see 6.1.1) 
How does the applicant plan to collaborate with other partners to accomplish the goals of this initiative—that is enrolling WIA eligible youth into STEM-related youth activities within the 12-month grant period? Has the applicant identified which geographic areas of the state in which to focus? How will other collaborative partners, including regional workforce boards, support the program? 
	0 – 10 Points

	Business and Education Partnership Plan (see 6.1.2)
Are the methodologies that the applicant will employ reasonable in the context of getting local businesses and businesses groups to buy-in to the program both from a financial standpoint and supporting the program through providing STEM career awareness, STEM training and STEM job placements/entry into STEM post secondary education? Are partnership roles clearly identified? What is creative and innovative about the workforce solution offered?
	0 – 15 Points

	Training Plan (see 6.1.3)
How will WIA eligible youth be recruited, assessed, and placed into WIA activities promoting STEM career pipelines? How will STEM related training be offered? How many youth will be trained under the proposed project? Will STEM related career pathways leading to industry-recognized certifications be facilitated? Has the applicant identified the geographic areas and targeted populations for which their training plan will be focused?  Is the training for STEM related occupations that pay high-wages (or will lead to high-wage opportunities) within the region?
	0 – 20 Points

	Financial Plan (see 6.1.4)
How solid and realistic is the funding for implementation and how committed is the funding for continuation of the program beyond the grant period?
	0 – 10 Points


	Performance Tracking Plan (see 6.1.5)
How will the outcomes associated with the proposed project be tracked?  How will the applicant convey information through quarterly progress reports and a final summative report?
	0 – 10 Points

	Sustainability Plan (see 6.1.6)
Will the project offered be sustainable after the grant funding ends? What components of the project are creative / innovative? 
	0 – 10 Points

	Budget (see 8.4)
Does the budget reflect a good utilization of the financial resources that are being devoted to the project?  Are the cost-per-trainee estimates reasonable?
	0 – 10 
Points

	
TOTAL AVAILABLE POINTS
	100 Points







10.0 Schedule of Events. To the extent possible, WFI will adhere to the following timelines:


	November 1, 2011

	Issue GRANT SOLICITATION   

	November 29, 2011
5:00 PM, Eastern
	DEADLINE for receipt of applications

	
December 30, 2011*(on or about) 

	
Notices of award 


	Within one (1) Year of Awards
	End of Projects


*All applicants will receive a notice of award via email from DEO when the award decision is made. In addition, awards will be posted to the DEO & WFI web sites. This date is a tentative date of award; if an applicant has not received an email award notice, that means that the award decision has not been made – please do not call and request information regarding the timing of the award.

11.0 DUE DATE for Applications. Applications shall be submitted for receipt by DEO at the following address NO LATER THAN 5:00 PM, Eastern, Tuesday, November 29, 2011. Send applications to -  
            
Department of Economic Opportunity
ATTN: Fay Malone
MSC G229, Caldwell Building
107 East Madison Street
Tallahassee, Florida 32399-4137

Facsimiles and e-mail applications are not allowed.

12.0 Point of Contact. Any questions regarding this grant solicitation should be emailed to –

	Dehryl McCall
	Workforce Florida, Inc.

	E-mail
	dmccall@workforceflorida.com




Attachment I
APPLICATION TRANSMITTAL DOCUMENT

“Youth-STEM Initiative 2011-2012”

	In consideration of the requirements specified in this Grant Solicitation titled, “Youth-STEM Initiative”, as issued by Workforce Florida, Inc. (WFI) on Monday, November 1, 2011 or as may have been amended by WFI, the undersigned submits the enclosed application. The undersigned understands and agrees that where there may exist or develop a discrepancy between this application and the grant solicitation issued by WFI, the grant solicitation will take precedence over the application.




	1. Regional Workforce Board
2. FEID #:
3. Name of Contact Person
Contact Phone #
Contact Fax #
Contact Email Address:
	




	2. Name of Applicant Organization Director:
	


	3. Director’s Signature:

	
	Date:
	



NOTE: This signed Application Transmittal Document MUST be submitted with the application. The deadline for receipt of applications is 5:00 PM, Eastern, Tuesday, November 29, 2011.

FUNDING REQUEST
	1. Amount of Funds Requested  from WFI:
(may not exceed $166,667)
	$


	2. Amount of Leveraged Funds:
a. Cash
b. In-Kind
	
a. $
b. $

Total: $

	3. Percent of Leveraged Funds: 

	%

	4. Total Number of Youth Participants:

	

	
	

	5.  Cost per Youth: 
      (Amount Requested  ÷  Number of youth participants)
	$                                             /Youth






REMINDER: Attachment II, Application, must be completed and submitted with this Application Transmittal Document along with letters of support from partners and a one-page BUDGET document. Attachments I & II cannot exceed 20 pages; letters from partners and the one-page budget do not count toward this 20-page limit.      



                                                       Attachment II
     
GRANT APPLICATION
“Youth-STEM Initiative 2011-2012”
This Grant Application document must be completed in full and submitted with – 1) Attachment I, Application Transmittal Document; 2) Attachment II, Application; 3) MOU’s and/or letters from all partners; and, 4) a one-page budget document. This document is intended to be used as the application. DO NOT submit a separate application – applications must be submitted on these attachments. Attachments I & II cannot exceed 20 pages. Attachments I & II should be completed as electronic documents, then printed and signed and submitted to the address listed in Section II. Six (6) copies of the application package must be submitted with one containing an original signature. Applicants are not required to, but may, submit additional information with their applications as long as Attachments I & II plus the additional information DO NOT exceed 20 pages.

	1. Regional Workforce Board:
	



	2. Youth-STEM Initiative:
In this section applicants will provide specific information regarding the program to be funded. Each blank in this section MUST be answered. Failure to input information in each of the areas below for the program may result in the application being rejected.

	2.a. Within the STEM related Career sectors, identify the occupations that the applicant will focus on and how these occupations were identified.  
	

	2.b. Total number of youth projected to be served.
	

	2.c. Number of youth enrolled in a STEM related Career Awareness training activity
	

	2.d. Number of youth enrolled in a STEM related paid work experience, job shadowing and/or internship/apprenticeship type activity.
	

	2.e. Number of youth enrolled in a STEM related training activity (occupational skills training, on-the-job training)
	

	2.f.  Number of youth who attain a degree or certificate (diploma, GED, or STEM related industry recognized credential.)
	

	2.g. Number of youth placed in employment (including military) and/or post-secondary education/ advanced training/ occupational skills training.
	











	3. Leveraged Funds (see 5.0 and 8.3, 8.4):
The applicant submitting this proposal will use this section to list the leveraged funds required for this project. The TOTAL amount of leveraged funds and the % of grant funds represented should be included in Attachment I). 




	Source

	Amount
	‘X’ if Cash
	Describe if In-Kind
(List how the ‘value’ was determined)

	
	$
	
	

	
	$
	
	

	
	$
	
	

	TOTAL
	$
	
	



	4. Administrative Costs (see 8.4):
If the applicant submitting this proposal is seeking administrative costs (cannot exceed 10% of the overall amount requested), the percentage (%) of admin costs being requested must be indicated here. NOTE: applicants requesting lower than 10% will receive a competitive advantage.

	Response (indicate the % of admin costs, if any, being requested):
	%



	5. Organization/Implementation Plan (see 6.1.1 and 9.1)
In this section applicants will provide a detailed timeline and plan with deliverables that describes how their proposal will address the STEM related employers in key occupations across identified geographic regions.  Has a coordinator been identified to oversee the initiative? How will potential youth participants be recruited, pre-assessed, receive STEM related WIA services, and/or placed with an employer?  Have the right partners such as STEMflorida, local businesses, secondary/post–secondary educational partners, Employ Florida Banner Centers and other partners been brought to the table to partner? Have the roles of each of the partners to accomplish the goals of this initiative been identified? Is this project innovative and creative? If so, why? Flowcharts can be inserted in the box or attached as long as such attachments do not cause the overall application (Attachments I & II plus attachments) to exceed the 20-page limit.
The box below for the response will expand as the plan is input.

	Response:



	6. Business and Education Partnership Plan  (see 6.1.2 and 9.1):
Describe how the applicant recruits and involves STEM related employers in identified geographic regions and how they will work together to craft creative and innovative workforce solutions. What is being newly deployed? What types of contributions—financial and in-kind—will be provided to support the project? Which employers reviewed and approved this plan? Are there definitive commitments to hire youth once trained and/or licensed? What types of agreements have been executed to clearly identify the roles and responsibilities of partners? What types of assessment/aptitude tools will be deployed to ensure an appropriate “fit” within the STEM related employer and how were they identified?  Is there an opportunity for youth, once trained and placed into a job, to participate in a career pathway leading to higher wages and sector-specific credentials?
The box for the response below will expand as the project description is input.

	Response:



	7. Training Plan (see 6.1.3 and 9.1)
How have the STEM related occupations of critical concern to the area been identified? How will youth be recruited and how is this recruitment strategy customized to their needs? Describe the training for the occupations and how it will be offered, the costs, training outcomes and placement expectations, and whether industry-recognized certifications will be earned by individuals.
The box for the response below will expand as the project description is input.

	Response:



	8. Financial Plan (see 6.1.4 and 9.1):
This section should describe the financing available for implementation of this project as well as how the project might be sustained following the end of this grant. The amounts of leveraged resources (cash and in-kind/public and private) should be identified and how they will affect outcomes of this project.   
The box for the response below will expand as the project description is input.

	Response:



	9. Performance Tracking Plan  (see 6.1.5 and 9.1):
How will the applicant track performances associated with the project, particularly across geographic regions?  How will the creative/innovative elements of the project and its implementation be conveyed through quarterly reports and a final summative report?
The box for the response below will expand as the project description is input.

	Response:



	10. Sustainability Plan  (see 6.16 and 9.1):
WFI is very interested in using the outcomes of these initiatives to improve Florida’s STEM talent pipeline. What do you intend to learn from your project and what noteworthy elements have merit for Florida? Can it be replicated in other areas of the state? How can it be sustained?
The box for the response below will expand as the project description is input.

	Response:



	11. Budget (see 8.4 and 9.1):
Attach a one-page budget showing 1) where the funds are coming from (amounts & sources) to fund this project – that will include matching funds and WFI funds; and 2) how the funds are projected to be spent – this part of the budget should differentiate between projected expenditures for direct services to the project and administrative costs (those costs associated with the ‘management’ of the project).



	13. Letters from Partners (see 8.3):
Attach letters from each of the partners. Each letter from the partners should be on the organization’s letterhead and should be signed by an officer of the organization. Each letter must describe with specificity the partner’s role in the project and financial commitment, if applicable, to the project. All partners that are listed as sources for leveraged funds MUST list their in-kind/financial contributions in the letters to be attached. 


             DUE DATE: 5:00 PM, Eastern; Tuesday, November 29, 2011
1
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